
This too  wi   he p your municipa ity 
asset management practice and identify 
your asset management program 
refection questions are most he pfu  if your 
a strategic asset management po icy 

Municipa  staf can use this too  to 
their asset management practices. 
discussion between your municipa ity’s 
staf from across the organization. Whi e the too  is intended to 
assess the municipa ity’s overa   approach, it 
assess a specifc service area within the municipa ity. 

This chec list will help you 

Assess areas of strength for 

Identify areas for continuous improvement; 

Benchmark progress in imp ementing (sometimes a so ca  ed 
‘operationa izing’) asset management; 

Inform a roadmap for continuous improvement. 

Expert tip Comp ete this exercise annua  y and 
invo ving members of your municipa ity’s 
steering committee. 

Checkl st: 
Implementing 
management in 
your municipality 

asset 

assess the current state of its 
specifc actions to execute 

more impactfu  y. This check ist and 
municipa ity a ready has 

and an asset management p an. 

stimu ate deeper consideration of 
It can a so be used to faci itate a 

asset management team and 

can a so be used to 

to: 

your municipa ity; 

co  aborative y, 
asset management team or 
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Exerci e Con ider each of the checkli t  tatement  and provide a rating in the right column. 

Date: 

Staf Invo ved: 

# 
IMPLEMENTING ASSET 
MANAGEMENT: COMPONENTS 

YES NO PARTIAL UNSURE 

1 
The municipa ity’s asset management team 
meets regu ar y and tracks progress on its 
asset management objectives. 

2 

Asset management ro es and responsibi ities 
are documented as part of a governance 
framework and updated with changes to the 
Asset Management Strategy. 

3 
Counci ’s decisions on infrastructure renewa  
projects are based on asset management p an 
recommendations. 

4 

Asset management p anning incorporates the 
municipa ity’s strategic priorities that invo ve 
infrastructure, such as: community p anning; 
c imate change adaptation or mitigation; energy 
management; or equity, diversity, and inc usion. 

5 
Data needs across the organization have 
been identifed to improve decision-making or 
outcomes. 

6 
Senior management have identifed the 
municipa ity’s asset management competency 
gaps and deve oped a p an for addressing them. 

  

The asset management team documents the 
processes used to imp ement the asset 
management program, such as: inputs, 
responsibi ities, outputs, and outcomes. 

8 
The municipa ity uses an asset hierarchy to 
structure its data co  ection and reporting 
across a    eve s of the organization. 

9 
On an ongoing basis, the municipa ity works to 
ensure that asset data are reasonab y 
comp ete, consistent, accurate, and up to date. 
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# 
IMPLEMENTING ASSET 
MANAGEMENT: COMPONENTS 

YES NO PARTIAL UNSURE 

The diferent components of the municipa ity’s 
asset management information system – such 

10 as work orders, decision support, GIS, fnancia  
data – are integrated so that staf access a 
‘sing e source of truth’. 

The municipa ity’s risk assessments of assets 
11 are  inked to the consequences of not meeting 

approved  eve s of service. 

Municipa  staf communicate the costs and 
12 risks of providing diferent  eve s of service to 

Counci  and to the pub ic. 

Risks are tracked at both the service and13 asset  eve . 

A  ifecyc e management approach is uti ized for 
14 operating and capita  p anning processes 

across service areas. 

Staf regu ar y ana yze maintenance and fai ure 
15 data for diferent asset c asses to inform better 

 ifecyc e management and budgeting. 

Forecast c imate change impacts are 
16 incorporated into operations, maintenance, and 

capita  p anning processes. 

The fnancia  projections in the Asset 
Management P an(s) are incorporated in the 1  organization’s Long Range Financia  P an, 
inc uding both the operating and capita  budgets. 

Variances between the approved spending (as 
through the budget process) and Asset 
Management P an recommendations are 18 tracked and used to inform annua  adjustments 
to the municipa ity’s risk prof es,  ong-term 
fnancia  p an, and  eve s of service. 

Operations & Maintenance p ans and activities 
19 are formu ated to achieve or sustain target 

 eve s of service. 

The municipa ity conducts asset management 
maturity assessments on a consistent cyc e to 20 benchmark progress and shape its roadmap for 
continuous improvement. 
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Refections 

Exerci e U e the que tion  below a  a  tarting point to refect on the current  tate of your 
municipality’  a  et management practice. The re ult  are intended to provide in ight  for your 
municipality to benchmark progre   and identify potential  tep  to implement a  et 
management with greater impact. 

Are the ‘Yes’ and ‘No’ answers in particu ar areas? For examp e, are there a c uster of simi ar 
answers in areas  ike governance, risk management, or decision-making? Were there unexpected 
resu ts? If so, what might these indicate? 

For the questions that you answered ‘Partia ’ or ‘Unsure’, what cou d be done to change answers 
to ‘Yes’? What information might be needed? What processes cou d be strengthened? 

If you cou d choose on y a few areas for improvement, which statements wou d drive the most 
meaningfu  improvements to your municipa ity? 

Using the check ist as a guide, how cou d your municipa ity be using its Asset Management P an 
more efective y in driving better decisions and outcomes? 

This res urce is  fered thr ugh the Municipal Asset Management Pr gram, which is delivered 
by the Federati n  f Canadian Municipalities and funded by the G vernment  f Canada. 

www.fcm.ca/assetmanagement 

© 2023. Federation of Canadian Municipa ities. A   rights reserved. 
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