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PROJECTS

HOW TO USE The goal is to contract a qualified vendor who
THIS TEMPLATE will deliver work that:

* Aligns with community priorities and

This request for proposal (RFP) template -
9 prop ( ) P resilience goals

is a tool for small Canadian communities
that require external expertise for rapid * Follows safe, code-compliant and
adaptation actions for community wildfire cost-effective installation
resilience. It is a starting point for community
staff seeking technical support—such as
engineering, design or consulting services—

Follows best practices and permit
requirements from wildfire agencies

to plan and implement rapid adaptation * Integrates with existing infrastructure
solutions. The template is customizable, so and environmental conditions
communities can adgpt it to local needs ?”d « Prepares staff for long-term maintenance
publish an RFP that is clear, comprehensive

and meaningful. + Builds community capacity and

delivers local social or economic
benefits where possible (e.g., local
hiring, training, partnerships)

This template encourages the inclusion of
social procurement principles where feasible,
such as local hiring, training or partnerships
that create community benefits.

A program of/ Funded by/
Un programme de ia Financé par

FCM (Canada



Assumptions

1.

The community will provide access to the
project site and necessary background
information, such as relevant surveys,
hydrological data and historical environ-
mental reports. If there is a need to collect
information, this may be included in the
vendor’s scope of work.

. Permits, land access and regulatory

approvals will be provided or facilitated
in a timely manner by the community or
relevant authorities.

. Meetings and communications will be

scheduled regularly to monitor alignment,
transparency and project progress.

. All construction and implementation

activities will comply with applicable
local and provincial/territorial
environmental regulations.

. Community staff will be available for

training, site access and engagement
activities as required.

HOW TO EVALUATE
PROPOSALS

. Form an evaluation committee: Assemble

a small team (e.g., public works manager,
planner, finance officer, community
representative, etc.).

. Adapt to your needs: If the evaluation

matrix provided in this template (section 7)
doesn’t meet your needs, adjust it as you
see fit.

. Score independently: Have each committee

member independently score each proposal
against the criteria to reduce bias.

. Discuss and calibrate: Meet as a group to

discuss scores, especially where there are
large discrepancies, to reach a consensus
score for each criterion.

. Calculate total score: Determine the

consensus scores for each bidder.

. Make a recommendation: The bidder

with the highest total score should be
recommended for contract award. A bidder
scoring below a pre-determined threshold
(e.g., 70/100) should be considered
non-compliant.



REQUEST FOR PROPOSAL (RFP)

WILDFIRE RESILIENCE
PROJECTS

[community]

Provincelterritory

SUMMARY OF KEY INFORMATION

RFP number: [insert number]
Date of issue: 01/20/26
Question submission deadline:

00:00 . 01/20/26

Question address: [insert contact details]

Closing submission deadline: 00:00 01/20/26

Closing address: [insert contact details and method of submission]




1. Project overview

PROJECT NAME

Rapid adaptation actions for community wildfire resilience at
[identify site/area]

Community [community name]

Province/territory Provincel/territory

Project location [address or detailed location description]

Project timeline 01/20/26 to 01/20/26
Estimated budget* [$] - [$]
Project lead [name, title]

Project team . .
[list of key internal contacts]

Project objective . . ) .
. ! To engage a qualified vendor to plan and implement a [identify scope:

e.g., prescribed/cultural burn; vegetative management and replacement;
defensible perimeter construction around structures; wildfire
management-related training; etc.] project to reduce fire risk,

manage fuel load and enhance ecological function

The vendor will [list objectives: e.g.:

- Provide expertise from design through construction

- Lead project construction

- Deliver operations and maintenance training for staff
- Offer technical troubleshooting]

Community inputs

The community will [list resources/support the community will contribute, e.g.:
and resources

- Provide access to project site and site surveys, soil data and hydrology
information

- Coordinate with community staff, community stakeholders and local
Indigenous communities

- Aid in securing permits and approvals]




2. Background information

[Include a short paragraph describing your community]

[Include any template legal requirements for external vendors]

3. Project description

[Community name] is proactively addressing increasing wildfire risks by investing in nature-based solutions
that reduce fuel loads, restore fire-resilient ecosystems and protect communities. This project will implement
[identify scope: e.qg., prescribed/cultural burn; vegetative management and replacement; defensible space
construction around structures; wildfire management-related training; etc.] at [identify site/area] to slow fire
spread, buffer critical infrastructure and enhance ecological recovery. The goal is to deliver a functional,
resilient landscape that also provides co-benefits such as enhanced biodiversity, lower hazardous fuels and
improved habitat.

4. Project objectives

- Reduce wildfire risk and hazardous fuel loads in [identify site/area] through the implementation of
nature-based fire management practices

- Enhance biodiversity and habitat quality by suppressing invasive species and improving foraging
conditions for wildlife

- Design and implement a burn plan that upholds Indigenous stewardship, integrates Traditional Knowledge
and strengthens community resilience

- Ensure compliance with provincial/territorial and federal fire safety and environmental regulations,
including smoke management protocols

- Provide hands-on training and paid roles for Indigenous fire stewards, youth and community staff to build
local capacity and support long-term resilience



5. Scope of work

Kick-off meeting and site walk

Description . . . . . .
P - Meet with community staff, local fire services and Indigenous partners to review

objectives, site conditions and cultural considerations; this will include a visit to the
planned site
- Confirm priority burn area(s) and desired outcomes

Deliverable . .
- Kick-off meeting notes

- Updated site map and description of proposed activity area

Project plan development

Description . . . . L .
- Prepare a project plan that complies with provincial/territorial regulations and local

bylaws; include prescription (weather/fuel conditions), ignition plan, crew roles,
smoke management, ecosystem preservation and cultural considerations

Deliverable .
- Draft project plan

- Smoke management plan




Community communication

Description . . . .
P - Develop visual notices for residents (e.g., posters, local radio, door-to-door flyers,

etc.) to advise of burn timing, safety measures and smoke-sensitive zones
- Provide translated notices to reach non-English speaking residents

Deliverable L . .
- Communication materials (template notice, map of affected area)

Project execution

Description - Remove excess vegetation

- Plant fire-resistant trees and shrubs

- Construct firebreaks

- Lead the prescribed/cultural burn with trained crews, ensuring compliance with
safety, cultural protocols and environmental conditions

Deliverable .
- Vegetation removal and replacement

- Post-burn safety report
- Photographs
- Summary of activities




Project evaluation

Description . . . .
P - Conduct a debrief with community staff and Indigenous partners

- Document lessons learned and provide recommendations for follow-up actions
(e.g., maintenance burns, reseeding, vegetative management, monitoring)

Deliverable . .
- Final evaluation report

- Lessons learned summary

6. Vendor details

To be completed by vendor

Vendor overview and community benefits (1-2 paragraphs)

Briefly describe your firm, relevant experience and how your approach will provide community benefits.
Examples include the following: being a local business; hiring or training local residents or students;
partnering with local or Indigenous organizations; sourcing materials or services locally; creating volunteer
opportunities; and sharing tools, knowledge or training to build local capacity.



Timeline

Milestone Target date
Hours
Task Hours

Vendor team

Team member

Title

Hourly rate ($)




Subcontractors

Firm

Service

Cost ($)

Total fees

Subtotal

Tax

Total




7. Proposal instructions

* The proposal must be received by the specified closing submission deadline.
* The proposal must be submitted as a single pdf document to the specified closing address.
* The proposal must be in English

e The proposal must include the following components:

- Completed Vendor Details information, including:
- Timeline
- Hours
- Vendor team
- Subcontractors
- Total fees
- Proposed work plan (e.g., work breakdown structure)
- Risk management plan
- Total cost estimate with basic breakdown
- CV/credentials of Project Lead
- Past project examples (particularly those involving community partnerships/benefits)

* The proposal may include contact references from similar projects (optional).



EVALUATION CRITERIA

Comprehensiveness
(10 pts)

8. Evaluation matrix

Technical approach and methodology (30 points)

Demonstrates a clear, logical and phased approach (assessment, design,
implementation) tailored to the site

Best practices
(10 pts)

Incorporates current best practices, adaptive design for climate change and
measurable performance targets

Risk management
(10 pts)

Identifies potential risks (e.g., construction delays, extreme weather conditions)
and provides clear, proactive risk management strategies

EVALUATION CRITERIA

Relevant project
portfolio
(10 pts)

Team qualifications and experience (25 points)

Demonstrates successful experience with similar adaptation projects of
comparable scale and complexity

Key personnel
(10 pts)

Project Lead’s CV shows direct, relevant expertise and certifications

Community and
stakeholder
engagement

(5 pts)

Details experience and a clear plan for working effectively with the community,
Indigenous groups and local stakeholders

10



EVALUATION CRITERIA

Cost and value (20 points)

Cost competitiveness Proposes a total cost that is reasonable, complete and provides good value for
and realism money relative to the proposed scope

(10 pts)

Budget clarity Breaks down the budget by task, phase and team member, allowing for

and breakdown transparency, easy validation and tracking

(10 pts)

EVALUATION CRITERIA

Project understanding and objectives (10 points)

Alignment with goals Articulates how the design will achieve the primary objectives of [insert
(10 pts) objectives] and secondary objectives of [insert objectives]

EVALUATION CRITERIA

Social value and community benefit (5 points)

Community benefit Demonstrates a clear approach to maximizing community benefit, such as
approach (5 pts) hiring locally, collaborating with local organizations, building local skills or
supporting equitable participation

EVALUATION CRITERIA

Project management and timelines (10 Points)

Work plan Presents a realistic, detailed timeline with key milestones and deliverables
and schedule

(5 pts)

Communication Outlines a clear communication plan, including frequency of updates, reporting
and reporting structure and a single point of contact

(5 pts)

n
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