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This document is part of Understanding Energy Efficiency:

A Guide for Affordable Housing Providers.

Click here to access the full guide.

Energy efficiency for affordable
housing providers: 6 easy steps to

kickstart your energy efficiency project

Energy retrofits are renovations that help
achieve high energy performance in a building.
They can make housing more comfortable

for residents, lower operating costs, and are

a critical tool to reduce the housing sector’s
environmental footprint.

If your organization is considering an energy
retrofit project, here are a few initial steps to
help you get started.

Step 1

Identify a staff member to be the project lead.
This individual will be the point person to keep
the project moving. You should also identify a
board member to be a project champion and
to keep the board informed.

Step 2

Contact a Regional Energy Coach (REC)
to conduct a free virtual walk-through
energy assessment.

Step 3

Determine what areas are most important
for the organization and building and where
there is the greatest opportunity for energy
efficiency. Speak with the management team,
residents and the building operator to focus
on relevant areas.

Step 4

Secure funding to support the initiation of
your project. The Sustainable Affordable
Housing (SAH) initiative has assembled a
funders list designed to streamline your
search for financial sources.

Step 5

Establish a baseline on current energy
performance. Look at the building’s current
condition, the costs associated with energy
and maintenance, and the effects on residents.

Step 6

Set energy and environmental performance
goals by speaking to an energy expert. Energy
experts are NRCan-licensed service organiz-
ations and energy advisors, and engineers or
architects with professional designations such
as Certified Energy Manager (CEM), Certified
Measurement and Verification Professional
(CMVP), or Certified Energy Auditor (CEA).


https://data.fcm.ca/documents/programs/gmf/regional-energy-coaches-pilot-program.pdf
https://greenmunicipalfund.ca/resources/understanding-energy-efficiency
https://greenmunicipalfund.ca/resources/funders-list-for-sustainable-affordable-housing
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