
Leading the Way: 
Emerging Investment 

Opportunities for Local 
Climate Action
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Sponsored by

Marysville



Housekeeping/ BIENSÉANCE

 Simultaneous interpretation is available 
to listen in French or 
English – grab a headset

 Ask questions through Slido 

 L'interprétation simultanée est 
disponible pour écouter en français ou 
en anglais – prenez un casque

 Posez vos questions via Slido ou venez 
au micro
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Land Acknowledgement



Welcome and overview 5 minutes

Warm up 5 minutes

Julian Boyle:  Investment Oppertunities in Canada 10 minutes

Don Iveson: Financial security for Canadians and our 
communities

10 minutes

Breakout and brainstorms 25 minutes

Q&A with Julian and Don 15 minutes

Wrap up and next steps 5 minutes
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Name

Where is home

What brought you to today's workshop



Julian Boyle 
President, SwitchPACE
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Don Iveson
Executive Advisor for Climate Investment and 
Community Resilience with Co-operators
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                                      Investment Opportunities in Canada

Julian Boyle, P.Eng.
President, SwitchPACE CIC
Julian.boyle@switchpace.org

mailto:Julian.boyle@switchpace.org


Residential Energy Efficiency and Solar  

>$5 Billion per year for next 20 years



Charlottetown PACE Program 

Market 
Uptake

+3%/Yr

GHGs Reduced 
per home

50%+

Projects

1000+

Committed 
Capital

$13.5M
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Defaults

$0

What does this scale look like?



                                                     Climate Investment in Canada

Why are we struggling?
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Let’s 
Just Do It!
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Ab o ut Co -o p e ra to rs

O ur p urp o se
Financial se curity for Canad ians 

and  our communitie s

O ur visio n
We  will b e  a catalyst for a re silie nt and  

sustainab le  socie ty.



AUG 2 0 2 4

2 0 2 4  To ta l Insure d  
Lo sse s (IBC)

$ 8 .5  
Billio n



Estim ate d  inve stm e nt  ne e d  
(p e r FCM, municip al p ortfo lio  alone )

Curre nt  fe d e ra l  (DMAF) 
fund ing  co m m itte d
(will like ly g row)

Canad a’s
Clim ate  Ad ap ta t io n  Fund ing  Gap

$ 5 .3 b / ye a r

O ve r $ 1 b  in  2 0 2 3

The
m ult i-b illio n  $
g ap

https://fcm.ca/en/resources/investing-in-canadas-future


Inve st ing  in  clim ate  
re silie n t  co m m unit ie s



Lytto n , BC
Re b uild ing  for wild fire  re silie nce  and  ne t-ze ro.



Sim p cw ’ Natio n , BC
Re d ucing  wild fire  risk with re g e ne rative  fore st 

manag e me nt with First Nations and  fire  e co log ists.



Brag g  Cre e k, AB

Manag ing  wild fire  risk throug h wate r syste m up g rad e s to  
sup p ort fire  and  flood  re silie nt workforce  housing



Chig ne cto  Isthm us, NB/ NB
$700M coasta l d e fe nce  up g rad e s ne e d e d  to  p ro te ct 
communitie s and  a  $32B road , ra il and  utility corrid or



So urce s o f Cap ita l fo r
Co m m unity Clim ate  Re silie nce

Pub lic g rants/ fund ing Be lo w  m arke t-ra te  cap ita l Marke t-ra te  cap ita l



Ho w  to  Tap  Priva te  Cap ita l: 
Ke y Q ue st io ns to  Ask
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1 . Be ne ficia rie s: Who will b e ne fit from e nhance d  re silie nce ?
 

2 . Co nce n tra tio n : For each cate g ory of b e ne fit, how 
conce ntrate d  is the  b e ne fit among  citize ns /  stake hold e rs? 

3 . Quantifica tio n  & Cash-ab ility: Can the  b e ne fits b e  
q uantifie d  and  mone tize d ? What is the ir financial value ? 

4 . Harve stab ility: Can that financial value  b e  ag g re g ate d  
and  harve ste d  in some  way? 



We  sup p o rte d  Clim ate  Bo nd s In it ia t ive ’s 
g lo b a l re silie nce  b o nd  taxo no m y



Ro tte rd amMiam i

Winn ip e gCa lg a ry

In
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M

-H
)

Ad ap tation Inve stme nt (L-H)

Inhe re nt  Haza rd  – Risk Re d uctio n  = Re la t ive  Re silie nce



Thank yo u  /  Me rci
Le t ' s ta lk clim ate  re silie nce



Breakout group discussion
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Time to submit your 
groups question!

Please submit one question per group to either 
Julian, Don or both! 

The question can be:

 A clarifying question

 Experience based question

 Opinion question

 Follow-up 
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Our unique mix of funding and capacity building delivers clear 
environmental, economic and social impact—creating better 
lives for people in Canada. 

Program of $2.4 B funded by the Government of Canada and 
implemented by FCM.

Green municipal fund (GMF)



Meet GMF staff at the booth to
learn about funding and learning

opportunities
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Please download and install the Slido 
app on all computers you use

Join at slido.com
#SCC2025CCD

ⓘ Start presenting to display the joining instructions on this slide.



31

Audience Q&A

ⓘ Start presenting to display the audience questions on this slide.
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I used to think ...... But now I think 
....../Avant, je croyais que...
Maintenant, je pense que…

ⓘ Start presenting to display the poll results on this slide.



Learn more
Building on the learning today, here are a few 
resources for you
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Unlocking the potential of PACE financing: A 
comprehensive report on Canadian legislation

All slide decks, worksheets and links are available 
to participants at  [insert vanity URL]

Case study: Helping Saanich 
homeowners boost energy efficiency



Share your feedback

Please take out your phone Scan this code
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